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The Leadership 4.0 Program was initiated in cooperation with the IHK Karlsruhe, the  

Ministry of Economics, Labour and Housing of Baden-Wuerttemberg, the Allianz Industrie 4.0 Baden- 

Wuerttemberg, the Center for Creative Leadership (CCL) and the HECTOR School.



Digital transformation is currently one of the biggest challenges in industry. It calls for new 
approaches in terms of not only technology, but also management methods, organizatio-
nal models and leadership. Managers must implement all these aspects in their companies  
simultaneously and comprehensively. 

In the Leadership 4.0 program, you get to formulate solution scenarios for implementation 
of new technologies and approaches in your company. The program offers you an opportu-
nity to act early and position your company as a smart factory that promotes innovation in 
digitalization competition and thus secures the long-term success of your company. 

Technology

•	 Explore a production line in an Industry 4.0 environment in one of the world’s most  
innovative learning factories;

•	 Grapple with the associated opportunities & risks;
•	 Apply newly acquired knowhow in selected Industry 4.0 technologies.

Management Methods & Organizational Models
•	 Discuss different solution approaches and decision-making paradoxes;
•	 Learn different organizational models with their advantages and disadvantages, limita-

tions and requirements. Additionally, learn about the importance of visions, rules and 
values in the organization.

Leadership
•	 Learn the advantages and disadvantages of different leadership models;
•	 Master the art of abstraction for added value in leadership with respect to business  

models and production processes.
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Leadership 4.0 Program Overview

The Leadership 4.0 program is practice-oriented and aims to apply the latest developments 
within the context of Industry 4.0. The practical implementation is further underlined by 
state-of-the-art theories derived directly from research conducted by the world-renowned 
Karlsruhe Institute of Technology (KIT).

The learning factory of the wbk Institute of Production Science at KIT offers you a chance to 
gain insights into Industry 4.0 technology. This innovative production line will serve as a basis 
to test different leadership styles in a role-playing game, in which you will also learn about 
the different requirements of this challenging leadership environment.

At the end of the training, you will have the chance to implement your newly acquired 
knowhow in a specific innovation project from your company’s working environment.

•	 Target group: managers, production managers, production team leaders, with an 
academic background and at least 5 years of professional experience

•	 Duration: 2.5 days

•	 Format: attendance in person, max. 24 participants

•	 Language: German/English

Details about the Leadership 4.0 Program

Learning factory at the wbk Institute of Production Science at KIT


